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GOVERNANCE 
BUDGET SUMMARY 

 
 
 

 
 

Actual Adopted Estimated Adopted
FY 2000-01 FY 2001-02 FY 2001-02 FY 2002-03 Change

Non-Grant
Appropriations
City Council 426,750$          338,919$          368,723$          215,264$         -36.5%
    RDU Airport Authority 12,500              12,500              12,500              12,500             0.0%
    Commission Expenses -                       32,000              32,000              1,000               -96.9%
    Mayor's Committee for Disabled 1,823                4,300                4,300                4,300               0.0%

City Dues 124,063            156,734            123,998            166,369           6.1%
    Youth Development Board 106,264            121,264            121,264            8,634               -92.9%
City Attorney 827,414            800,111            831,726            858,198           7.3%
City Clerk 406,001            461,760            517,318            491,329           6.4%
City Manager 995,075            913,521            1,071,268         969,811           6.2%
    Audit Services 293,845            269,254            256,686            440,104           63.5%
    Public Affairs 431,262            384,381            377,548            371,608           -3.3%

Employment/Economic Development 466,006            472,710            481,720            780,937           65.2%
Transfer to Employment & Training Fund 191,606            196,045            196,045            196,045           
Grants and Special Projects 205,591            89,625              121,196            -                      -100.0%
Seven Stars Campaign 2,000                2,130                -                      -100.0%

Budget & Management Services 509,051            536,854            474,658            519,014           -3.3%
Miscellaneous Consulting Studies 36,595              48,000              141,949            185,000           285.4%

Equal Opportunity and Equity Assurance 464,050            323,376            337,488            394,664           22.0%
Total Appropriations 5,497,896$      5,163,354$      5,472,517$      5,614,777$      8.7%

Full Time Equivalents 53                     52                     52                     54                    2           
Part Time FTEs 14                     14                     14                     8                      (6)          

Revenues
General Fund
  Discretionary 5,404,785$       5,039,995$       5,345,158$       5,428,024$      7.7%
  Program 93,111              123,359            127,359            131,473           6.6%
Subtotal General Fund 5,497,896         5,163,354         5,472,517         5,559,497        7.7%
Downtown Assistance Fund -                       -                       -                       55,280             
Total Revenues 5,497,896$      5,163,354$      5,472,517$      5,614,777$      8.7%

Grants
Employment & Training Grants 1,525,266$       1,250,871$       1,250,871$       1,097,194$      -12.3%
Community Development Block Grant 55,000              14,522              14,522              50,070             244.8%
Total Grants 1,580,266$      1,265,393$      1,265,393$      1,147,264$      -9.3%

Full Time Equivalents 4                       5                       5                       5                      
Part Time FTEs -                       -                       -                       -                      

Total Budget 7,078,162$      6,428,747$      6,737,910$      6,762,041$      5.2%


